Course Syllabus

University Of South Florida
LDR 4230-001 
Global Leadership
Summer 2011 Study Abroad
 Prague, Czech Republic
Instructor: 






Tampa Office Hours:
Jerry Collins 






Mondays: 10am – 12pm
Office: SVC2002, (813) 974-4051



Wednesdays: 2pm – 4pm
Email:  jcollins@ugs.usf.edu





Course Description: This course focuses on historical and contemporary issues related to the understanding of roles, responsibilities and processes of leadership in a global society. An emphasis will be placed on defining globalization and determining its impact on leaders in the emerging global marketplace. Readings and guided discussions will help students gain perspectives of leadership with special consideration of various leadership “contexts” presented by diverse communities, groups and organizations of countries around the world. Other issues that contribute to one’s views of leadership - such as legal, ethical, psychological, sociological, political and economic concerns will also be considered.  Prague offers students an alternative international lens for viewing leadership using modern East/Central European transformation as a focal point for global contrasts and comparisons.    
Course Objectives: Students in this course will: 

1. Gain knowledge of historical and contemporary international events, trends and processes that affect global leadership.

2. Analyze the validity of recognized American leadership theories in the context of globalization and leadership abroad.

 
3. Speculate and consider universal characteristics of good and bad leadership.

 
4. Increase understanding of one’s own culture and identity through a cross-cultural lens, international civic engagement and discussions.

5. Explore and interpret ethical, cultural, societal, religious, political differences on the world stage that create differing organizational needs and differing perspectives of leadership.

6. Demonstrate effective leadership strategies used in various communities, organizations and groups in selected areas of the world.

7. Compare and contrast perspectives of leadership within differing global contexts.

Course Justification

This course provides a global view of leadership taking into consideration the diversity of world cultures and the complexity of the historical and political contexts involved.  As an imperative rationale, this course is designed to increase the knowledge base of aspiring leaders who must be well versed in the implications of globalization in order to be competitive on the world stage and in the world marketplace.
Attendance Policy

Attendance is mandatory.  As a discussion-based class, your personal engagement in the discourse will directly impact your learning and the learning of others as well as meeting your personal growth as a leader.  Unexcused class and activity absences will result in a zero “0” for that date’s participation grade.  Tardiness is a disruption to the class.  Be on time! 
Policy on Religious Observances: Students who anticipate the necessity of being absent from class due to the observation of a major religious observance must provide notice of the date(s) to the instructor, in writing, by the second class. Since this course is supplemented by online courseware, the instructor can easily make adjustments for these holiday situations. 

Policy on Disabilities: Students with disabilities are responsible for registering with the Office of Student Disabilities Services in order to receive special accommodations and services. Please notify the instructor within the fist week of classes if a reasonable accommodation for a disability is needed for this course. A letter from the USF Disability Services Office must accompany the request.  For more information, contact USF Student Disability Services. Telephone: 974-4309 (SVC 1133). 

Grading Policies. All assignments must be turned in on the date that they are due, unless prior arrangements are made with the instructor. 10% of the grade per project will be deducted per each day an assignment is late. Plus/minus grades will be assigned. 

Grading Scale

A
93 – 100%

A- 
90 – 92%

B+ 
87 – 89%

B
83 – 86%

B- 
80 – 82%

C+ 
77 – 79%

C
73 – 76%

C- 
70 – 72%

D+ 
67 – 69%

D
63 – 66%

D- 
60 – 62%

F
Below 60%

Punishment Guidelines for Academic Dishonesty: Punishment for academic dishonesty will depend on the seriousness of the offense and may include giving the student an "F" or "Zero" on the subject paper, lab report, etc.; or an "F" in the course.  If the offense is serious enough, it may warrant the student's suspension or expulsion from the University. The University drop and forgiveness policies may not be used for a course in which the student has been accused of academic dishonesty. The internal transcript of a student who is awarded an "F" for academic dishonesty will read "FF." Note: A grade of "F" for academic dishonesty, resulting in a grade of "FF" in the student's record, requires notification of the intent to award the grade to the student and subsequent approval by the Graduate Dean or Undergraduate Dean as appropriate. Notice that a student has been dismissed for reasons of academic dishonesty may be reflected on the student's transcript. 

Above statement taken directly from the USF Faculty Handbook- Chapter 5 

Required Texts

Friedman, Thomas (2006).  The World Is Flat: A Brief History of the Twenty-First Century.  NY: Farrar, Straus and Giroux.

Moran, Robert T., Harris, Philip R. & Moran, Sarah V. (2004). Managing cultural Differences: Global Leadership Strategies for the 21st Century.  Boston: Elsevier Buttterworth-Heinemann.


Additional Resource Materials (purchase not required): 

Bennis, Warren (2003). On Becoming a Leader.  Cambridge, MA: Perseus Publishing
Bennes, W., Spreitzer G. M., Cummings, T.G., eds. (2001).  The Future of Leadership. San Francisco: Jossey-Bass.

Burns, James MacGregor (2003). Transforming Leadership.  NY: Grove Press.
Friedman, Thomas (1999). The Lexus and the Olive Tree.  NY: Farrar, Straus and Giroux.

Machiavelli, Niccolo (1999). The Prince. NY: Penguin Books

O’Meara, P., Mehlinger, H. & Krain, M. (2000). Globalization and the Challenges of a New Century: A Reader.  Bloomington, IN: Indiana University Press.

Singer, Peter (2002). One World: The Ethics of Globalization. The Terry Lectures. New Haven, CT: Yale University Press.

Course Requirements:
General: Students will be required to participate in classroom discussions and in an online asynchronous discussion format.  Each student will be expected to engage in civil discourse during discussions of each week’s reading assignments. Final grades will be determined by classroom participation (online discussions and face-to-face exchanges), quizzes, personal reflection assignments, a specialized Geographic Area Project presentation and a significant learning project. 

Class participation: One must be present to partake in a learning community, whether the learning community is centered in a face-to-face environment or an online electronic environment. Therefore, your personal attendance and participation are required for the face-to-face meetings and Blackboard (BB) discussions. Participation online is defined as reading the posted questions, responding by posting a quality response applicable to the questions AND engaging in student exchanges. In order to remain active and engaged in an online setting it is imperative that students log on to the Blackboard site (https://my.usf.edu) at least three times a week during each week we do not meet face-to-face. You are expected to demonstrate that you are engaged in the week’s topic and discussions. In determining class participation grades, both quality and quantity of contributions to the discussions will be considered. 

Reflective Activities: A well-written and concise 2-3 page paper (double-spaced) that demonstrates your understanding of the material and its relevance to you and your world. The philosophies of self-direction and self-regulated learning are embedded into the framework of this class. Therefore, reflective activities are an important way for you to make sense of subjects and decide how the information relates to you.  A reflective activity is required (by you) for four (4) weeks during the study abroad and one final reflection paper after our return (see Activity Calendar). Personal reflective practice is deeply personal, creative and integral to the development of self-understanding.  Such reflection is a critical activity for leadership development.  Reflection grades will be based upon the level of commitment to personal thought, the development of your ideas relating the weekly topic to your personal life, and a clear demonstration of introspection and critical thinking.  Collectively, these five (5) reflection papers will constitute your Final Reflection grade.
Quizzes:  Fours (4) quizzes will be administered covering reading and research materials.  Each quiz will consist of five (5) essay questions for a semester total of twenty (20) questions.  Each question will be worth five (5) points constituting a possible one-hundred (100) points for the Quiz grade (see Activity Calendar).
GeoProject:  Using the Moran, et. al.( 2004) text and other resources, you will conduct a public briefing on one of the geographical areas of the world that informs leaders about doing business in that part of the world.  The briefing will be appropriate for preparing leaders/professionals for their first-time encounter with the specific geographic area.  The briefing should provide a substantial understanding of the international culture, politics, governance, economics, courtesies, sensitivities, etc. as necessary for them to effectively conduct business - or be a leader.
Significant learning Project: Use your creativity! Have fun with this one! Find an entertaining way to tell the class something you learned during this course. Your project can consist of a poem, picture, paper, or musical expression – however you want to have a clear point and get your point across to the audience.
Determination of Final Grade
· Class participation (face-to-face/online) and discussions 25% 

· Reflection Papers 25% 

· Quizzes (4 quizzes consisting of five questions each) 25%
· GeoProject 15% 

· Significant Learning Project 10% 

Courseware: 
This course blends a web-based component into the traditional classroom by incorporating a pre-trip/post-trip “on-line only” Blackboard discussion.  An overview is offered at the beginning of the semester to introduce and orient the student to both the courseware and content to be utilized in the course. To access your "My USF" page where all online courses that you are currently registered in can be found, go to the following link: https://my.usf.edu   Note: If you do not have a student ID, or USF net ID you will need to complete these steps before beginning in the course. Go to the following website to find the appropriate steps for participation in a Blackboard course: https://una.acomp.usf.edu/
Communication: 
All e-mail for this course will be routed to your USF e-mail account, so be sure to follow the instructions for accessing and routing e-mail. To download any additional viewers, latest versions of browsers and other helpful plug-ins go to the following site, http://www.acomp.usf.edu/scholar.html
Blackboard ONLY Class Meetings:  
There will be an asynchronous Blackboard class meeting before and after the study abroad trip. During these on-line class meetings, you will be expected to log-on and participate within the virtual classroom space. All students are required to participate in both online class discussions. Additional Blackboard support can be obtained at the Academic Computing help desk (813) 974-1222, (866) 974-1222.

Class Topics and Assignments Alert:  
You must read the textbook assignments prior to each week’s scheduled discussion to effectively engage in the instructor-lead dialog and to be adequately prepared to answer quiz questions. See the below Activity Calendar to identify weekly reading assignments, quizzes and reflection paper due dates. 
Activity Calendar

	Date 
	Topic/Assignments-Activities 
	Setting 

	6/25/11 
	Pre-departure Class Meeting

Overview of Course & Review of Syllabus 

Overview of Travel Agenda
Overview of Texts 

Blackboard Orientation 

Reflective Activities/Discussions 
	Tampa Campus 

SVC2080 

	6/25/11
  thru

7/01/11
	Pre-Departure Reading Assignment

The World is Flat
   pp. ix – 49
Online Discussions
	BlackBoard ONLY

Minimum Requirements:

Respond three times each discussion thread.

	7/5/11
	Depart Tampa – Travel Day

	Travel 

	7/6/11
	Arrival 
Orientation
Residence Assignments

Evening Walking Tour


	Prague

	Week 1

7/7/11
  thru

7/13/11 
	TEXT - The World is Flat (pp 3-260)
Chapter Reviews/Discussions
Wednesday afternoon tour (7/13)
(7/13) Quiz #1

(7/13) Reflection Paper #1 due

Optional Weekend Tour
	Prague Classroom
Berlin

	Week 2

7/14/11
  thru

7/20/11

	The World is Flat (pp 261-573)
Chapter Reviews/Discussions
Wednesday tour (7/20)
(7/19) Quiz #2
(7/19) Reflection Paper #2 due
Optional Weekend Tour
	Prague Classroom
Terezin
Vienna

	Week 3

7/21/11
   thru

7/28/11 
	TEXT - Managing Cultural Differences
Chapter Reviews/Discussions
Unit 1: Cultural Impacts on Management

Global Leaders & Culture

Communication/Negotiation

Changing Knowledge Culture

Management Systems

Diversity/Synergy

Global Workplace

Wednesday Overnight - Thursday
(7/26) Quiz #3

(7/26) Reflection Paper #3 due
	Prague Classroom
Cesky Krumlov

	Week 4

7/29/11
  thru

8/2/11

	TEXT - Managing Cultural Differences

Unit 2: Doing Business with 

  - Middle East (p. 306)

  - Latin America (p. 349)

  - Asia/Australia (p. 398)

  - Europe (p. 497)

  - Africa (p. 601)

  - North America (p. 661)

(8/2) Quiz #4

(8/2) Reflection Paper #4 due
(8/2) Significant Learning Projects
	Prague Classroom


	8/3/11
	Depart Prague

	Travel


	8/4/11
	Arrive Tampa


	Travel

	8/10/11
	Electronic Reflections Posted 

Geo-Project Presentations (PowerPoint)
Student Surveys
	BlackBoard ONLY
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